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can be reduced by quartering them on such craft, which would also allow the 
board to take contracts in places where it is now impossible for the gangs to go 
because marshy ground will not permit the establishment of a camp. — The 
Times-Picayune, April 4, 1915. 

Labor Men to Aid Osborne. — A delegation of labor men called on Gov. 
Whitman on Feb. 1 to tell him that they proposed to help Thomas Mott 
Osborne, the new Warden of Sing Sing, put the industries in that prison on an 
efficient footing. They asked the Governor's support for their proposed co-oper- 
ation and the Governor assured them of his appreciation of their offer. 

In the delegation were Collis Lovely, vice president of the boot and 
shoe workers; Thomas J. Manning, representing the garment workers, and 
Hugh Franey, the New York representative of the American Federation of 
Labor. Accompanying the labor men were Warden Osborne, Frederick Goetze, 
dean of the science department at Columbia, and E. Stagg Whitin, member 
of the National Committee on Prisons and Prison Labor. 

There was a preliminary conference at Sing Sing a week earlier. The 
labor representatives propose to send union men up to the shops to make the 
industries efficient, and to establish an apprentice system which will train the 
prisoners for work at trades when they get out. The unions have all along 
opposed the old contract system, and are anxious to do all in their power to 
make effective the state-use system now in vogue. — From New York Evening 
Post, Feb. 2, 1915. 

Capital Punishment. — It may be a matter of reasonable doubt to say that 
the death penalty does not stay the slayer because in states where capital pun- 
ishment exists he has almost 98 chances out of 100 to escape. It would make 
a far more telling argument for the opposite opinion to say : "Give capital pun- 
ishment a trial first before you attempt to abolish it." New York and Chicago 
together have a population about equal to London. In 1913 these two cities 
had a total of 417 murders; just twenty times as many as London, which, out 
of its twenty murderers, had hanged fifteen. May it not be possible that the 
slackness of the law, the misuse of its criminal proceedings, vastly more than 
the law itself must be blamed? Society owes to itself adequate protection. 
What guarantee has society against the murderer who, escaping the noose, goes 
to jail in the confidence that sooner or later he will be turned back on it? 
There are many awful features to capital punishment that are shocking and 
abhorrent, but we prefer these rather than a mawkish sentimentality that might 
leave us a prey to weak doctrinaires. Should capital punishment be abolished 
in this state, one safeguard should be given— the power of pardoning should be 
taken from the governor.— From the New York World. 

Preliminary Report of the Commission on Prison Reform of the 
State of New York.— The Commission on Prison Reform of the State of 
New York was created on June 21, 1913, by appointment of the Governor of the 
State. He gave instructions to the members of the Commission to examine 
and investigate the management and affairs of the several State penitentiaries 
and reformatories, the departments thereof, the prison industries, the construc- 
tion and plans for adequate prison facilities, the employment of convict labor, 
and all subjects relating to the proper maintenance and control of the prisons 
of the State of New York. The report is signed by: Professor George W. 
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Kirchney, vice chairman; Thomas M. Osborne, chairman; E. Stagg Whitin, 
secretary; Edward A. Bates; Hannah Blum; Madeliene Z. Doty; Mary Gar- 
rett Hay; Howard R. Mosher; George W. Perkins, and John B. Riley. The 
summary of recommendations in the report follows: 

I. "That Sing Sing Prison be abolished and a new prison to take its 
place be provided without delay, within a convenient distance from New 
York City. 

II. "That the new prison be constructed by prison labor, mainly on the 
Cottage System, on an ample area of farm and forest land, and that sufficient 
land be acquired in the neighborhood of Auburn and of the other custodial 
and reformatory institutions of the State to furnish facilities for the largest 
possible variety of agricultural and other outdoor occupations for the prisoners. 

III. "That provision be made by a system of medical examination for 
separating and segregating all adult mental defectives convicted of crime; 
and for establishing and maintaining a separate institution to be devoted to 
their care. 

IV. "That a receiving station be established at Sing Sing for the 
observation and study of all persons sentenced to imprisonment in a State 
prison; for medical examination and the treatment of those afflicted with 
disease ; and for weeding out those found to be mentally defective. 

V. "That the penal law of the State be so amended as to make it 
incumbent on all judges sentencing prisoners to confinement in a State 
prison, to impose an indeterminate sentence without minimum or maximum 
limit. 

VI. "That local advisory Boards of Pardon and Parole be instituted in 
connection with each prison and reformatory of the State, for the purpose 
of investigating all applications for pardon and parole and of reporting 
thereon to the proper authorities. 

VII. "That the State Prison for Women at Auburn be abolished and the 
State Farm at Valatie be employed as the place of detention for all women 
convicts not deemed suitable for the reformatories at Albion and Bedford. 

VIII. "That, pending the institution of the indeterminate sentence with- 
out limit, power be vested in the courts to commit to the reformatories at 
Albion and Bedford all female first offenders over IS years of age who have 
been convicted of a felony involving imprisonment in a State prison — the 
present maximum age limit of 30 years to be removed. 

IX. "That the so-called 'Honor System' be applied as rapidly as pos- 
sible to all the penal institutions of the State, together with a considerable 
arid increasing measure of self-government. 

X. "That immediate steps be taken to secure an honest, efficient and 
businesslike administration of the system of prison labor in the State; and 
that able-bodied convicts be largely employed in constructing and repairing 
the highways of the State and of the several counties. 

XI. "That prompt provision be made for establishing in the penal insti- 
tutions of the State a thorough and comprehensive system of education under 
the administration of the State Commissioner of Education — such education 
to include instruction in the higher and technical branches of study, as well 
as in those of an elementary character. 

XII. "That immediate attention be given to the task of improving the 
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libraries of the prisons and reformatories of the State; and that the adminis- 
tration of the libraries be placed under the direction of the New York State 
Library. 

XIII. "That there be established in the office of the Superintendent of 
Prisons at Albany a bureau of criminal statistics for the purpose of collect- 
ing, tabulating and publishing the statistics relating to crime and punishment 
in the State. 

XIV. "That immediate provision be made for the establishment in the 
office of the Superintendent of Prisons of an" employment bureau for paroled 
and discharged convicts. 

XV. "Finally, and as an essential basis of any permanent improvement 
of existing prison conditions, the Commission urgently recommends the con- 
solidation and reorganization of the various offices, boards and commissions 
which now divide among them the administration of the prison affairs of 
the State, into a permanent State Department of Correction to which the 
entire penal administration of the State shall be committed." R. H. G. 

Reforms in the Federal Penitentiary at Atlanta, Ga. — In the current 
issue of the prison publication "Good Words," from the Federal Penitentiary 
at Atlanta, Ga, we learn that in three years since the publication began many 
important changes have been effected in the prison world. The mark is 
clearing from the prison atmosphere. The old theory of vindictive vengeance 
is no longer popular. 

The Reforms mentioned are as follows: 

Abolition of stripes — substitution of plain, unmarked clothes. 

Men addressed by name instead of by number. 

Two half-holidays a week for games and pastime on the grounds. 

Abolition of the silent system. 

Freedom of conversing at meals and elsewhere. 

Full orchestra with professional director. 

Letter writing once a week. 

Allowed to buy more tobacco monthly. 

Allowed to buy and use safety razors. 

Allowed to have lights on until 10 p. m. 

Better food. 

Motion pictures. 

Sanitary barber shop. 

Games with outside baseball teams. 

R. H. G. 

Municipal Civil Service Examination in New York for Superintendent of 
Women Prisoners — Date: April 6. 1915. 

1. Discuss the need of a physical examination of women prisoners, upon 
their admission to a Workhouse, and outline the scope of such a physical ex- 
amination. 

2. Outline clearly the special regulations which you would deem necessary 
for the care, in a Workhouse, of prisoners who are addicted to the use of drugs. 
Give your reason for each regulation. 

3. What steps would you take to make certain that the prison and the cells 
are always in a clean and sanitary condition? 



